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Philosophy for Motivation

Have their best interests at all times
Injury prevention and protection
Train and coach to be a champion
Train and coach with PASSION
Energy, enthusiasm, excitement
Train and coach with a great attitude and relentless effort

Train and coach from the heart
You have to reach inside their hearts for players to really believe

Find a way to motivate the unmotivated, push the right buttons
no matter how long it takes

Plan and be very organized

Trust and stick to your training philosophy

Be physiologically and scientifically sound

Coach everything hard, because all exercises are important

Motivation The Bulldog Way!
= Set The Tone
Explanation and warm-up
= Have the same high standards during winter,
summer, and in-season

— If they are not mentally ready, focused, and alert
kick them out and start over.

— Be consistent with rules and policies
= Build relationships with your athletes

= Demand team accountability
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dog Tools for Motivatio
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‘1Team Motivation V5. Individual Motivation




Team Motivation VS. Individual Motivation
Individual Motivation

= Getting them ready for life = Train to be the best

— Not just about sports, life — Ask them what’s their edge
after sports — Discuss accomplishments of
» Create confidence top athletes and champions
* Cultivating a relationship " Know what buttons to push
Learn about personal Aggressive praise/coaching
history, life, and social Pull to the side, explain
experiences * Demonstrate a high care
= Discuss individual goals factor
Career or NFL
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and team in

To Achieve:

= Coad]
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Weight Room VS. The Football Field

“Responding From Victory or Failure”

Address the team
Reset the mind with a great workout
— Correct the mistakes and figure out how to get better

After losing, stay positive without sugar coating and
move on from failure

Start bad workouts over, explain and call out bad workers

If it’s after a loss, don’t have time to feel sorry for your self
After winning, focus on how to get better, and move
away from past accomplishments

Praise great workouts, call out great workers

— If it’s after a win, be positive, don’t be satisfied keep striving to be
better
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Thank You to Coaches and Mentors
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